
Cook County Juvenile Detention Center
1100 S. Hamilton C-011 (Lower Level)

Chicago, Illinois 60612

Part 1 – Review

Purpose of Position:
(330 ILCS 45/10) (from Ch. 23, par. 3090)
    Sec. 10. Superintendents and counties.
    (a) The executive powers of the Commission shall be vested in a superintendent selected or appointed by a vote 
from a majority of the full Commission membership and who shall have received an honorable discharge from the 
armed forces of the United States.

• Priorities and objectives for this rating period:
To measure an individual’s performance in relation to his or her goals, expectations and aspirations for self-
improvement, as well as to gauge the broader objectives of the organization.

1. Comments regarding how the employee fulfilled the purpose of the position during this review period:

2. Comments on how the employee addressed the priorities of and met established objectives during this 
review period:
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3. Comments on personal attributes (Examples – Integrity, reliability, being a good team player, clear oral 
and written communication skills, effective listening, willingness to learn; If in a leadership position also 
consider how well the employee set clear goals and expectations for subordinates, how well she/he set a 
good, positive example, how well the work-team met the needs of its customers):

4. Summary comments and feedback – Use this section to summarize key successes, identify 
opportunities to improve, and/or express overall performance satisfaction or dissatisfaction: 



Employees Comments

 Employee Signature Date

 Reviewer Signature Date

 Co-Reviewer Signature Date
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Part 2 – Performance planning for the next review period

Priorities, objectives, and developmental goals for the next rating period, which will 
cover the following dates:   

Instructions: Employee will complete this form prior to the next meeting after the review date; the 
reviewer (or designated reviewers) will meet with and discuss the employee’s input.  Employee and 
reviewer(s) will agree upon objectives, revise as needed, and then date and sign a final draft.

 Employee Signature Date

Reviewer Signature Date 

 Co-Reviewer Signature Date
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	Text1: ARICOLA: Superintendent Soto always exemplifies professionalism in every aspect of her position. She takes pride in the work performed showing a high degree of competence, skills energy, commitment, and determination when working with all stakeholders, clients, staff, executive board members, and organization members.
BROWNE: • Worked with the county in a positive manner to be responsive to the unfortunate guidelines of the county and still maintain our guidelines established by the MVAA.
Managed the budget effectively within the guidelines of funds available for the VACCC.
Created job descriptions to hire more staff.
Stayed on top of issues in providing a budget and working to increase staff at the VACCC.
She has provided the leadership that has allowed the VACCC to unify, organize and expand the VACCC.
She has proactively identified the initiatives that the job of superintendent has required to improve the services of veterans and families of veterans. 
DeGROOT: Elizabeth Soto was the model for all VAC Superintendents working long hours available almost seven days a week a “Top Self” NCO.
GUTIERREZ: The superintendent, seeking to better serve the 170,000+ veterans residing in Cook County, requested increased funding and staffing for the Veteran Assistance Commission of Cook County (VACCC). This resulted in the largest budget ever allocated to the VACCC, growing from $471,000 to $2.1 million in 2024. With this substantial funding boost, the VACCC was able to provide monthly services to veterans in record numbers, performing better during this rating period than ever before. The veterans of Cook County are indeed fortunate to have Ms. Soto leading this vital organization.
JACOBS: As Superintendent, Elizabeth Soto is a very good administrator who focuses on the day to day operation of the  VACCC.
KERN: Despite the woeful level of VACCC staffing, Superintendent Elizabeth Soto has managed every aspect of her responsibilities in a professional manner and on schedule. I have not only watched her at VACCC membership, quarterly and executive board meetings but also at some meetings she had with Cook County officials. I was always impressed by the level of her preparations.
STECIW: I have somewhat of a unique perspective as it concerns Supt. Soto. When I became the Interim Supt. of the VACCC I was tasked with rescuing and rebuilding the office. I fired most of the staff and put together a new team. Ms. Soto was the first person I interviewed and hired. It turned out to be the best decision I made. Her qualifications were impeccable. From the very first day she brought a work ethic, ideas and was a true team player. Not only did she complete projects but always went above and beyond. She was always someone that you can depend on. Her dedication to the VACCC continues. I'm glad that others now have a chance to really see her in action, something that I've known from the beginning.

She knows how to plan, organize and implement the goals she sets. She's always prepared. She has communication skills and is a real people person. She can navigate obstacles that are put in path.
(On a personal note, it's a pleasure for me to watch her moving forward and get the recognition that she deserves. I'm also proud that the three people that I hired are still there and working hard to keep things moving forward.)
	Text2: ARICOLA: Superintendent Soto performed flawless in ensuring that deadlines are met effectively without any problems and in a timely manner. Her work under shortages and stress is remarkable. She's always properly managing priorities and meets objectives.
BROWNE: • She has the initiative in working with all veterans, staff, boards, legislators to stay on focus to increase the mission of the VACCC.
She has worked diligently to promote the welfare of the veterans under the guidelines of the Illinois Military Veterans Assistance.
Collaborated with neighboring VACCC to learn and establish goals similar VACCC to help increase services for veterans.
She has worked very well with the VACCC board to move the purpose and guidelines of the VACCC in a positive direction.
Engaged with stakeholders and has prioritized open communications with all staff, county personnel, elected officials.
Established an excellent relationship with all contacts to insure she stayed on target with the purpose of the VACCC. 
DeGROOT: The priorities are ever changing and beyond confusing working with the different departments of Cook County. The Objectives if not met where not because of lack of effort.
GUTIERREZ: Despite not having hired additional staff yet, the main goal during this period was to increase the budget and staff in order to provide more services to veterans in Cook County. The superintendent has been tirelessly advocating with county offices to secure the necessary support, and her efforts are paying off - veterans are now receiving more services than ever before, even with a staff of just 3 people. Thanks to the superintendent’s tireless work, the veterans of Cook County are sign
JACOBS: Her priorities are helping Veterans by hiring the correct employees and establishing a budget so the VACCC can perform its mission.
KERN: Superintendent Soto always has VACCC goals in mind, even after the county has often let us down. Despite the disappointment I have felt in those cases, Soto maintained her professional demeanor.
	Text3: ARICOLA: Superintendent Soto exhibits a clear example of integrity and always worked well as a team player with the County, staff, executive board, and members. Oral and written communications are always clear, concise, submitted on time and complete, She's always been reliable and a very effective leader with all stakeholders. This is exhibited in the oral and written reports generated, budgeting, and collaboration with staff. Her work with staff and shorthanded resources has led to the increase in clients served despite being understaffed. Feedback from stakeholders has always been exceptional.
BROWNE: • Collaborated and worked well with the limited staff of three at the VACCC.
Spoke very well in front of groups and knowledgeable about the goals of the VACCC.
She has been well prepared for the VACCC membership meetings and managed her position very well as a leader of all contacts with the VACCC.
Spoke very well and presented herself in front of groups of people, i.e., veterans, families, staff, elected officials and VACCC board...
Excellent coordinator in making presentations at various outreach resource fairs.
She has built a great relationship with staff, board, county, elected officials, and local organizations.
She is an effective and pro-active leader and is a pleasure to work with the Superintendent to increase services and actively promote the guidelines of the VACCC.
DeGROOT: A true example of integrity, reliability selfless leader “mission before self”. Although not privy to her in house supervision our staff performs beyond all expectations which I attribute to  leadership.
GUTIERREZ: The superintendent's exceptional leadership qualities, including resilience, perseverance, and integrity, make her a great leader. Her tireless efforts to improve the VAC's budget, staffing, and transparency have earned the respect of the executive board, membership, and employees. Her "Be, Know, Do" attitude has boosted the motivation and morale of her subordinates, who are now more committed to performing at a high level. The veterans in Cook County have regained their faith in the organization, largely due to the superintendent's reliable and trustworthy leadership, which has transformed the office after years of dysfunction.
JACOBS: Elizabeth Soto is a person of honor and respect, highly reliable and always lets the VACCC know what's going on.
KERN: Before being elected to the VACCC board, I volunteered to conduct a research project which Superintendent Soto had conceived. After explaining her goal of comparing the VACCC with other VACs in Illinois, she established the parameters to be considered. She went so far as to create a spreadsheet for me to use. Her work product was later used at county board meetings to support proposed budgets.
	Text4: ARICOLA: The continued success of the organization is largely due to Superintendent Soto's ongoing collaboration with all stakeholders, being a professional with energy, dedication, and passion. It's always a delight to work with her, and it's only expected to continue. This Is especially true given the fact that new challenges are on the horizon transitioning with increased revenue and staff. There are no improvements to suggest now.
BROWNE:Continue with the initiative working positively with the board, the county. Push more on the guidelines of the MVAA with the help of the VACCC board.
DeGROOT: This has been remedied through conversation but reaching out to the board for help at times could have been more timely. With that minor comment I can't express in words how pleased I am working with such an outstanding leader and advocate.
GUTIERREZ: The VAC is currently providing services at unprecedented levels. With an increased budget, our top priorities should be filling staff vacancies and continuing to enhance the VACCC website. However, without a full complement of employees, we will be unable to expand our operations to adequately support the large veteran population we serve. I am deeply appreciative of the tireless efforts and dedication you have demonstrated in service of this organization. Your work is directly reflected in the invaluable support provided to this community. And on top of your already impressive contributions, the fact that you are working to secure federal funding to relocate to a facility better suited to serving veterans is truly outstanding. Your unwavering commitment to delivering impeccable service is beyond reproach.
JACOBS: Through her organizational skills Elizabeth Soto has brought fellow Veterans into the VACCC, and brought it back from oblivion to become a major force to help Veterans.
KERN: I have experienced absolutely no dissatisfaction with her leadership. Were she not as persistent as she has been, the VACCC would never  have reached its current prospects for staff and funding. 
	Text5: I am deeply honored by the thoughtful and generous feedback from my colleagues. It is truly gratifying to know that my efforts and commitment to our shared mission have made a positive impact. I take great pride in serving the Veterans of Cook County and working alongside such a dedicated team of professionals.

Throughout this review period, I have sought to approach every challenge with integrity, professionalism, and a focus on the needs of our Veteran community. The progress we have made together, despite the obstacles, has only strengthened my resolve to continue working toward our shared goals.

Looking ahead, I am fully committed to maintaining the same level of professionalism, tenacity, and dedication that has been recognized here. It is my intention to continue pushing forward, ensuring that the Veterans Assistance Commission of Cook County Office serves even more Veterans in the years to come. With the continued support of this incredible team, I am confident that we will achieve even greater successes for our Cook County Veterans and their families who rely on us.

Thank you once again for the recognition, and I look forward to building on our progress together.
	Text6: Staffing Expansion:
Objective: Recruit and onboard qualified personnel to fill the remaining vacancies, ensuring the VACCC is fully staffed to meet its growing responsibilities.

Development Goal: Enhance recruitment strategies to attract top talent, while also implementing a comprehensive onboarding and training process for new hires. This will include hiring a Manager of Finance and Business Operations, additional Veteran Service Officers (VSOs), and other key positions.

Budget Management:
Objective: Manage the expanded FY25 budget effectively to support new programs, staff, and services, while continuing to advocate for future budget increases to meet the growing needs of Cook county Veterans.

Developmental Goal: Leverage relationships with state and federal organizations to secure new funding streams, particularly for programs aimed at addressing homelessness, social services, and employment for Veterans.

Enhancing Service Delivery to Veterans
Objective: Continue expanding VACCC services to meet the needs of the Veterans in Cook County. 

Developmental Goal: Streamline internal processes by adopting technology-driven solutions to improve service delivery efficiency and ensure timely responses to Veteran requests.


Increase Outreach and Visibility
Objective: Expand the visibility of the VACCC throughout Cook County, particularly in underserved areas, by increasing partnerships with local organizations, VA hospitals, and Veteran advocacy groups.

Developmental Goal: Implement a comprehensive outreach campaign that utilizes both traditional and digital platforms to raise awareness of the services offered by the VACCC. Include community events, social media campaigns, and partnerships with local media outlets.
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