VETERANS ASSISTANCE COMMISSION
Or Cook COUNTY

Meeting Agenda
22 Sept 2026 @1900
VFW Post 2868
8844 0gden Ave, Brookfield, IL 60513

(Executive Board Members): Frank Gutierrez (President), Jesus “Chuy” Segura
(st Vice President), Dutch DeGroot (2nd Vice President), Robert Arciola (Treasurer),

At Large Board Members: Greg Jacobs, JRandall Tyner, Evamarie Duff. Non
voting Appointees John Kerrigan (Secretary), George Gandara (Chaplain),Pete Hirt
(Judge Advocate), Eric “Kermit” Morales (Sargent at Arms). Elizabeth Soto (Superintendent )

I. Welcome — President Gutierrez
a. Call to Order
b. Roll Call/Establish Quorum — 2nd VP DeGroot/ Sec. Kerrigan
¢. Recognition of Guests

Il. Opening Reflection — Chaplain
a. Prayer/Reflection
b. Pledge of Allegiance

lll. Consent Agenda — President Gutierrez
a. Approval of Previous Meeting Minutes — 23 June 2026

IV. Governance Report — Treasurer Arciola
a. Treasurer’s Financial Report
b. Appointment of 501(c)(3) President and Governance Development.

V. VACCC Office Report — Superintendent Elizabeth Soto
a. Veterans Served / VSO Report
b. Emergency Financial Assistance and Benefits
¢. Staffing and Hiring
d. Outreach and Operations
e. Rolling Meadows and Office Expansion
f. Records Digitization / Power App / Website
g. Fleet and Transportation

V1. Unfinished Business — President Gutierrez
a. Appointment of 501(c)(3) President
b. Conflict of Interest Forms
¢. Hines VA Follow-Up
d. IACVAC Update
e. Veteran of the Year Recognition Program Follow-Up
f. Board Development and Training
g. Board / Staff Operational Communication Protocol

VIl. New Business — President Gutierrez
a.FY2027 Proposed Budget - Review, Discussion and Ratification Vote



VIIl. Committee Reports
a. Benefits / Services Provided Committee
b. Bylaws Committee / Bylaws Status
¢. Other Committee Updates

IX. Good of the Order

X. Public Comment
Public comment for items not on the agenda is limited to three minutes per speaker.

XI. Adjournment
a. Motion to Adjourn
b. Next VACCC Membership Meeting - 8 December 2026, 1900 HRS

*To allow sufficient time for Commission business, speakers providing announcements for public comment for items not in
the agenda or good of the order are asked to summarize their remarks and limit comments to three (3) minutes. Additional
details may be provided through handouts, flyers, or other distributed materials.

** QOrganizations are encouraged to make flyers, event notices, resource information, and community announcements
available at the information table near the entrance. Members are also encouraged to submit information electronically for
distribution through VACCC communication channels.



